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Presentation Overview 

Á Local Drugs Task Forces (LDTFôs) 

 

Á Implementation of Evidence based approach (rationale) 

 

Á CRA (overview & accreditation process) 

 

Á BLDTF CRA Implementation process 

 

Á Key factors/challenges 

 

Á Early outcomes 

 



Local Drugs Task Forces 

Set up in 1997 to develop and implement effective strategies to respond to areas experiencing the 
highest levels of drug use, particularly opiates (Heroin) 

14 in Ireland ï 12 in Dublin, 1 in Cork, 1 in Wicklow 

 

Original Objectives 

Á Prevention: Reduce number of people turning to drugs in the first place 

Á Treatment & Rehab: develop & support effective services for existing drug users 

Á Justice & supply: Develop mechanisms to tackle drug related crime  

Á Research: To ensure access to research/information to inform local planning  

 

Local Drugs Task Forces can achieve this through building the capacity of: 

Á Policy makers 

Á Frontline workers 

Á Agencies/services  

Á Local Community 

Á Problem substance users 

Á Substance users families 



Why use Evidence based approaches in addiction? 

ÁTo ensure the best outcomes for service 
users 

 
Á Ethically we have a responsibility to use the most up to date scientifically 

proven approaches   

 

Á Using untested or unproven methods would not be tolerated in medicine 
or other fields. The same standards should apply in addiction 

 

Á As funders we are using Public expenditure which means greater 
accountability which means using methods with proven outcomes 

 

Á As a funder, in a time of restricted resources, agencies that are using 
proven methods will get priority. Using Evidence based approaches gives 
agencies credibility 

 

 



 Some examples  of evidence based approaches in  the 

addiction field  
 

 

ÁMotivational Interviewing  (used in Ireland) 

  

ÁCognitive Behaviour Therapy (used in Ireland) 

 

ÁStrengthening Families programme ðmanualised whole family 
programme (used in Ireland) 

 

ÁCRA, ACRA & CRAFT (in process of implementation) 

 



Why CRA 
Á It has been proven to work! CRA (ACRA &CRAFT) has shown significant 

positive outcomes in over 30 years of clinical trials. In meta analyses when 
compared against other well established approaches still comes out on top 

 

Á Package of tools- not just one technique - includes a range of different 
procedures  

 

Á Soon to be launched Nat Substance Misuse strategy ï CRA has shown 
excellent results across the board with various substance use including 
alcohol 

 

Á Interagency collaborationï CRA accreditation is not exclusive to a 
particular discipline or sector -it has excellent applicability across 
disciplines/agencies. Clinicians & project workers can use same model 

 

Á It complements other existing approaches rather than replacing them 

 

Á The new National Drug Strategy (NDS) reference it as an evidence based 
approach that should be used and its introduction is  a key action in our local 
drugs strategy 



Why Isnôt CRA Used More?  

Á Limited accessibility to training ï up to 2011 no trainers in Ireland 
(Nor is it linked to a 3rd level institution here) 

 

Á Funding: training, coding & supervision are expensive 

 

Á accreditation process requires high level of practical support & 
co-ordination  

 

Á Traditional treatment models  can be easier and  its óItôs hard to 
teach an old dog new tricksô  

 

Á ñWe already do thatò 

 

Á Therapist drift post training 

 

Á óCRA isnôt sexyô (structured, methodical approach, taping 
sessions) 



Community Reinforcement Approach (CRA) brief background  

Áinitially developed in the US in the early 1970ôs(Azrin, 
Godfrey and Dr Bob Meyers) for heavy drinkers 

 

Á It had Unprecedented positive outcomes for heavy drinkers 
initially both on an in-patient and then on other trials with 
out-patients 

 

ÁThe approach was refined further in subsequent years and 
demonstrated similar effectiveness with other drug users, 
adolescents (ACRA) & families of substance users 
(CRAFT) 

 


